ABSTRACT. Several nonprofit associations have implemented assessment and certification programs intending to produce institutional improvement for member organizations. Using the Technology Acceptance Model (TAM) as a foundation, this study develops and tests an extension of TAM with organizations that chose to participate in one such program, (the Louisiana Standards for Excellence organizational assessment), and with those that did not. The results of this quantitative study largely validate TAM and indicate that dimensions such as usefulness, access barriers related to resources, attitudes, executive director pro-activity and behavioral intent all influence the decision to pursue voluntary certification. These findings advance current theory and contribute to the foundation for future research aimed at understanding user-adoption behavior in a general sense, and more specifically, in the nonprofit sector.
INTRODUCTION
Nonprofit organizations today face a number of major challenges, most notably competition for scarce resources and the need to be accountable for performance. With issues such as threats to funding derived from government agencies, increasing demands to deliver more services, technological advances, and changes in demographics, public attitudes, and lifestyle, it is imperative that board members, donors and staff begin to think in new ways and develop innovative programs (Rojas, 2000) .
---------------------------------
One possible solution to address these issues simultaneously is to demonstrate trustworthiness through certification or accreditation (for clarity, the preferred term used throughout this paper is "certification"). Such action provides independent evidence of accountability and gives nonprofits a greater chance of securing scarce resources.
Organizations, like individuals, seek to be different. Nonprofit organizations differentiate themselves from their competitors when they employ a strategic position to be unique and unreplicable, particularly in the funding domain (Barman, 2002) . Furthermore, highly publicized financial abuses and impeding scandals in the nonprofit sector provide ample reason for credible nonprofits to distinguish themselves as industry leaders. Nonprofit organizations will then work to convince stakeholders that they, rather than another social service agency, church, arts organization or museum, deserve certain financial resources and related forms of support. Barman (2002) further suggested that to this end, organizations which advance a claim of uniqueness must tangibly differentiate themselves.
Certification and accreditation programs have long been applied in industry, particularly manufacturing quality standards; however, the movement towards developing formal criteria for self-evaluation and performance assessment is new to many nonprofit organizations. Quality improvement has generally been the intent of these efforts. More recently, areas for organizational improvement or opportunities for changes in programming and client services have also emerged. Certification has implications for the organization, as well as its employees and customers/clients.
It may offer a means of differentiation, accelerate the organization's competitive position and demonstrate their competency in a variety of important managerial and organizational domains (Slatten, Guidry, & Austin, 2011) .
Management literature indicates that quality improvement efforts have taken a variety of forms such as benchmarking, total quality management, just-in-time inventory control, ISO 9000 certification and Six Sigma quality management practices (Mallak, Bringelson, & Lyth, 1997) . All types and sizes of nonprofit entities are now seeking to adopt such practices as a means to improve their competitive position and enhance their ability to compete for a variety of resources (Slatten, Guidry, & Austin, 2011) . Nonprofit organizations that become certified satisfy the need to strengthen the public's confidence and reinforce a common understanding that transparency, accountability and good governance are important to the nonprofit sector.
Charity and nonprofit organization rankings have also produced a tool that many donors use to measure success and organizations rely upon to prove successful performance.
These third-party organizations such as the Better Business Bureau's Wise Giving Alliance, Charity Navigator and Guidestar have all established such charity accountability standards. Certification may serve the same function by forcing organizations to focus on items such as creating priorities, clarifying fiscal management practices and evaluating the success of social entrepreneurship activities.
One such nonprofit certification program recently existed in Louisiana (2004 Louisiana ( -2011 , the setting for this study, and was administered by the Louisiana Association of Nonprofit Organizations (LANO). The program, known as the Standards for Excellence (SFX) program, encourages nonprofit organizations to conduct regular ongoing evaluation and performance reviews of all organization activities. Those that are able to demonstrate the high quality of their work are awarded the "Seal of Excellence" -a proxy for the widely known and recognized "Good Housekeeping" seal of approval. Organizations, such as GuideStar and The Foundation Center, are considering the display of the "Seal of Excellence" as part of the electronic profiles of organizations in their on-line databases (Slatten, Guidry, & Austin, 2011) . Such efforts provide enhanced visibility to those organizations which have earned the seal, encourage other state or regional groups to adopt such practices and promote certification among their affiliates, and demonstrate sector-wide support for efforts to improve governance.
The Maryland Association of Nonprofit Organizations created the certification program in 1998 to provide direction in the areas of governance and operations for organizations who seek to be wellmanaged and responsibly governed (Bailis & Sokatch, 2006) . Currently, the SFX nonprofit certification program exists in the states of Pennsylvania, Ohio, and Maryland where ten replication partners are involved in the promotion and administration of the program. To date, nearly 250 organizations have had or currently hold the Standards for Excellence certification. LANO dropped their affiliation with the SFX program in 2011 due to budgetary constraints. Their focus continues to be on improved accountability in the nonprofit sector in Louisiana. Numerous web-based tools and trainings are in the development stages that will allow nonprofit organizations in the state to effectively demonstrate their use of sound management principles and business practices.
It seems then, that given the current environment of decreased funding, increased pressures for accountability and heightened emphasis on tangible results, organizations must distinguish themselves. Certification programs are providing identified and effective means for organizations to achieve this important distinction.
RESEARCH CONTEXT
Several theoretical models have been developed and explored to better understand and explain individual attitudes and behaviors toward adopting new systems in organizations. Most of the work has been geared toward understanding why users behave in particular ways toward information technologies, specifically using the Technology Acceptance Model (TAM) originally developed and introduced by Fred D. Davis in 1986 and published in 1989 . This study extended the original TAM model to create a modified model and survey instruments to study the intent to pursue certification by nonprofit organizations.
Certification for nonprofit organizations in this context is a proactive organizational intervention aimed at enhancing institutional effectiveness. It requires an investment of organizational resources and personnel support. In this regard, it reflects the adoption of technological and other innovations rendering TAM as a useful theoretical base. Any strategy that combines product, service, and process improvements may be called an innovation. Innovation in organizations would be any new idea or behavior that will contribute to the performance or effectiveness of the firm (Damanpour, 1991) . Innovation in the context of the nonprofit sector may take many forms, one of which could include pursuing certifications as a way to signal trustworthiness and a more businesslike approach to operations. The adoption of such innovations would appeal to funders and other stakeholders as a reasonable means of effectively dealing with changes in the organization's environment. TAM is widely used by researchers to explain user acceptance of technology, primarily in the context of information and communication technology utilization.
A substantial body of theoretical and empirical literature has accumulated since the first writings about TAM by Davis. Hubona and Burton-Jones (2002) explained that TAM provides a starting point for evaluating beliefs and attitudes that may predict behavior in the future. Over the last two decades, TAM has consistently been used to explain about 40% of the variance in individuals' intentions to use a particular type of information technology and actual usage (Venkatesh & Bala, 2008) .
Perceived usefulness and perceived ease of use are two fundamental beliefs in TAM for forecasting behavior (Figure 1 ). Porter and Donthu (2006) observed that usefulness and ease of use are beliefs that have influence over an individual's attitude toward actual use of a certain form of technology. Hubona and Burton-Jones (2002) observed that TAM provides a means that may predict future behaviors by measuring beliefs and attitudes.
The original TAM variables included usefulness and ease of use, attitude, and behavioral intention. During the introduction period (1986) (1987) (1988) (1989) (1990) (1991) (1992) (1993) (1994) (1995) , the model was used to successfully predict technology acceptance behavior of different technologies in a variety of situations (Lee, Kozar, & Larsen, 2003) .
Over time, various modifications have been made to the original model and new versions of TAM have been developed. Later, Venkatesh and Davis (2000) extended TAM into a model known as TAM2. This model included new constructs designed to measure social influence processes and cognitive instrumental processes, both antecedents to perceived usefulness, an original TAM construct (Venkatesh & Davis, FIGURE 1 Technology Acceptance Model (TAM) (Venkatesh & Bala, 2008) . Such interventions may enhance employees' adoption, acceptance and use of an IT system.
Numerous scholars have examined the history and evolution of TAM from 1985 to 2007 focusing on the major applications, validations, extensions, elaborations, limitations and criticisms (Chuttur, 2009; Lee, Kozar, & Larsen, 2003; Yousafzai, Foxall, & Pallister, 2007a; Yousafzai, Foxall. & Pallister, 2007b) . In the most recent meta-analysis of TAM, conducted by Yousafzai, Foxall, and Pallister in 2007, the authors conclude that "the parsimony of the TAM combined with its predictive power make it easy to apply it to different situations" (2007b, p. 300). Two decades of research on TAM have revealed the model has been applied to different types of technologies, in different situations, using a variety of different control factors, and different subjects (Lee, Kozar, & Larsen, 2003) . Over time, TAM has continued to evolve and today has become what many proponents call a powerful and robust theory. This study expands the traditional IT boundaries of the theory into an organizational domain and nontechnical process.
TAM constructs are untested in the nonprofit environment, and more specifically, in relation to certification. By understanding what may cause executive directors and board members to behave as they do, leaders within the organization may work to achieve beneficial outcomes and engage in organizational improvement activities, such as certification. Perceptions and attitudes about such growth and development propositions will likely have a strong impact on behavioral intention and, in the end, actual behavior. These key constructs and their relationship to each other were formulated into a research model as depicted in Figure 2 .
The basic TAM was expanded by including a new external variable: perceived access barriers related to resources. In nonprofit organizations, these barriers may be financial (e.g., the process is too costly), human (e.g., staff resources are too lean), or time-related (e.g., the process is too time consuming and distracts from service delivery).
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One antecedent exists that may be defined as an "external" variable in the TAM framework: perceived access barriers. It is hypothesized that this construct, as it relates to an organization's ability to access certain resources, will have a significant negative effect on both the perceived usefulness of the certification and the ease of achieving certification. Porter and Donthu (2006) broadened TAM to include perceived access barriers as they sought to clarify possible demographic-based variations in Internet use. They suggested that the financial investment required to purchase an Internet access device (personal computer) and the ability to pay ongoing access fees can explain why differences exist among individuals with differing income levels. One finding indicated that perceived access barriers had a significantly negative effect on attitude, thus explaining a consumer's attitude toward technology. Also, it was reported that certain opinions relative to cost might be related to the fear of investing in a technology that quickly becomes obsolete, a perception that cost is high relative to perceived usefulness, and a perception that the Internet is not useful. Therefore it is proposed: Hypothesis 1a. Perceived access barriers (resources) will be negatively associated with the usefulness of certification.
Hypothesis 1b. Perceived access barriers (resources) will be negatively associated with the ease of achieving certification.
Perceived Usefulness Davis (1989) suggested that when TAM was applied to technology, computer usage was determined by behavioral intent, attitude and the system's perceived usefulness and perceived ease of use. In the original TAM model, Davis defined perceived usefulness as "the degree to which a person believes that using a particular system would enhance his or her job performance" (p. 320).
In this context, this study deviates from the original TAM by refining and splitting the perceived usefulness construct into two closely-related but potentially distinct dimensions: (a) personal usefulness and (b) organizational usefulness. In this study, these dimensions were explored by parallel survey questions directed to the executive director regarding the value and worth of certification to him or her personally, as well as how it may be applied at the organizational level to improve and enhance institutional performance.
The organizational training and the resultant valuable documentation concerning important agency operations and governance all support why the executive director of a nonprofit may perceive certification to be useful. Chau (1996) suggests that individuals evaluate the consequences of their behavior in terms of perceived usefulness and base their choice of behavior on the desirability of the usefulness. The author further expands this thinking by drawing from work done on Expectancy Theory. This theory suggests that "a system that does not help people perform their jobs is not likely to be received favorably in spite of careful implementation efforts" (Chau, 1996, p. 189) . Therefore, Hypothesis 2a. The perceived usefulness of certification (disaggregated into personal utility (pU) and organizational utility (oU)) will positively influence behavioral intent to pursue certification.
Hypothesis 2b. The perceived usefulness of certification (disaggregated into personal utility (pU) and organizational utility (oU)) will positively influence attitudes toward certification.
Perceived Ease of Use Davis, Bagozzi and Warshaw (1989) noted that perceived ease of use is a fundamental variable in TAM and contended that the variable provides the basis for measuring the level to which the potential user of a system expects that the system will be free of effort. This may begin to explain how ease of use can impact attitude. The LANO nonprofit certification process typically took a minimum of six months to complete and included 55 standards for review. Such effort and commitment of organizational resources can be challenging to nonprofits of all sizes and across all focus areas. Difficulty and risk can also factor into the specific beliefs that an individual may adopt when considering such a pursuit. This concept of perceived ease of use was further explored by Venkatesh and Davis (2000) where they concluded that the less effort it takes to use a system, the more using the system can impact job performance. The role of prior experience in information technology use was explored by Taylor and Todd (1995) , who concluded that those without prior usage experience may focus first on the ease of use. This suggests that the paths from both usefulness and ease of achieving certification to attitude are requisite. People will use or not use a certain system to the extent that they believe it will help them to perform their jobs better. At the same time, the system should not present difficulty of use and the benefits of using it should not be outweighed by the effort or costs required to implement the application. Therefore, it is proposed: Hypothesis 3. The perceived ease of achieving certification will be positively associated with attitude toward pursuing certification.
Attitude
Fishbein began work on the role of attitudes influencing behaviors in the early 1960s and, in the early 1970s, Ajzen joined him as they collaborated and developed the Theory of Reasoned Action (TRA) and the Theory of Planned Behavior (Fishbein & Ajzen, 1977) . Ajzen and Fishbein suggested in 1980 that attitudes could explain human actions, and social scientists began to view attitude as a viable and robust predictor of behavior (Ajzen, 1980 Davis et al. further developed the original TAM and concluded that a person's attitude toward using the system and its perceived usefulness impacted behavioral intention (Davis, Bagozzi, & Warshaw, 1989) . This relationship advances the proposition that people intend to perform those behaviors that will result in a positive outcome. Attitudes that influence certain behavior are established by significant beliefs. In the context of this study, the possible outcomes from an organization's being certified may include organizational improvement, infrastructure redesigns, board leadership training and enhanced credibility with the public and donors. The opportunity to realize such benefits could have an impact on the organization's feelings about the pursuit of certification. In this study, the executive director's attitude toward pursuing certification was also measured. Thus, it is proposed: Hypothesis 4. An executive director's attitude towards pursuing certification will be positively associated with the intentions to pursue certification.
Executive Director Pro-Activity
Bateman and Crant discussed the differences in employees in the workplace and defined managers as "proactive" or "passive" (Bateman & Crant, 1993, p. 103 ). Proactive behavior is described as a construct that identifies differences among workers by examining the extent to which they take action to influence or change their environment. Proactive staff members in nonprofit organizations constantly explore the internal and external environment for opportunities to develop a new program, initiate action when community collaborations are being formed and persist in cultivating relationships with funders and new donors. They are the crusaders for constructive reform efforts like self-assessment and certification.
Proactive personality shows some overlap with personal initiative as well. Claes, Beheydt, and Lemmens (2005) conducted a study to assess individual pro-activity and concluded that proactive employees will have positive effects on individual, team and organizational outcomes. In a longitudinal study, Seibert, Kraimer, and Crant (2001) reported that proactive personality was positively related to innovation, political knowledge and career initiative, all of which had positive relationships with career progression and career satisfaction. These employees engage in innovation, develop and work to implement new ideas, processes and routines at work.
The TAM literature does not include the proactive personality dimension as a mediator between attitude and behavior intent. The construct was included in this study as a means of recognizing that positive orientation for a particular action may not always translate into behavioral intent when the risk of marginal success, frustration, and failure are so significant, as in the case of certification. Inclusion of this mediating mechanism, therefore, enriches the potential for application of the TAM to non-technology interventions requiring major organizational paradigm shifts. Consequently, it is proposed: Hypothesis 5. Executive director pro-activity will mediate the relationship between Attitude and Behavioral Intent.
Behavioral Intent Gardner and Amoroso (2004) examined the relationships between TAM constructs and specific antecedents to predict perceived usefulness, perceived ease of use and behavioral intent to use. These authors defined behavioral intention as "a measure of the strength of one's intention to perform a specified behavior" (Gardner & Amoroso, p. 6) and concluded that for Internet-based applications, behavior is positively correlated to perceived usage. Davis et al. (1989) suggested, via TAM, that technology use intentions are predicted by perceived usefulness and perceived ease of use. Davis et al. (1989) further contended that behavioral intention is viewed as being jointly determined by the person's attitude toward using the system under review and perceived usefulness. These authors identified that the relationship between perceived usefulness and behavioral intent is based on the idea that, within organizational settings, people form intentions toward behaviors that they believe will increase their job performance over and above whatever positive or negative feelings may be evoked toward the behavior. This relationship in TAM represents the notion that people form intentions toward using computer systems based largely on an appraisal of how it will improve their productivity. Certification programs will likely prove to be no different; executive directors are seeking proactive winning strategies, and boards are in search of ways to develop accountability. By extension, it may be reasonable to suggest that any characteristic or quality influencing behavior can indirectly influence behavioral intent. Thus, it is hypothesized that: Hypothesis 6. Executive Director pro-activity will be positively associated with the behavioral intent to pursue certification.
THE EMPIRICAL STUDY: APPLYING TAM TO NONPROFIT CERTIFICATION Research Design and Methods
The members of LANO constituted the sample for the study. The target population was executive directors of nonprofit organizations that were members of LANO at the time the data was collected. This data pool indicated that a representative geographic and programsize mix existed. Table 1 presents the items used to measure the development of each construct to then apply TAM to the context of nonprofit organizations pursuing certification. The constructs used were measured using 5-and 6-point Likert scales. Existing scales were adapted from the literature with minor adaptations to make them specific to this context. The survey instrument was sent via an electronic link to the online questionnaire one week following the announcement inviting each person to participate. Over a sixteen week period, the survey was sent to 900 members. At the conclusion of the data collection period, twenty-one surveys were deemed undeliverable, and usable responses were received from 248 executive directors, resulting in a response rate of 28.2%.
Nonresponse bias was examined to determine if it may have had an effect on the results. Actual testing consisted of rank ordering each organization's focus areas based on percent comparison of the total (sample or population). An examination of bivariate correlation 
Behavioral Intent (measure of the strength of the individual's intention to perform a specified behavior) 1. In the next three years, we plan to become certified or maintain our certification from LANO. 2. In the next three years, we intend to become certified or maintain our certification from LANO. 3. We intend to become or continue to be LANO certified in the future. 4. We plan to become or will continue to be LANO certified in the future. 5. I expect that my organization will become or continue to be LANO certified in the future.
Slatten (2007); Agarwal & Karahanna (2000) α = 0.96 coefficients using Spearman's rho was conducted (Field, 2005) . The reported correlation coefficient between the two organization's focus variables was 0.673 and the significance value of this coefficient was less than 0.05; therefore, it can be concluded that there is a significant relationship between the sample and the population for this characteristic. Also, the correlations themselves were positive leading to the conclusion that as the percent in each category of focus increases in the population, there will be a corresponding increase in the sample. Such comparability in the sample would allow for an interpretation suggesting that nonresponse bias will not affect any substantive conclusions made using the data collected.
RESULTS
The data collected was analyzed and the proposed hypotheses tested using SPSS Amos and structural equation modeling (SEM). SEM is a methodology that uses hypothesis testing to analyze a structural theory and its impact on an event, experience or occurrence (Byrne, 2001) . The correlation matrix, means and standard deviations of the constructs are reported in Table 2 . Most constructs were significantly correlated in a positive direction with other variables with the exception of proactive personality (PAP) and perceived access barriers related to resources (PAB-Resources). Notes: ** Correlation is significant at the 0.01 level (2-tailed). * Correlation is significant at the 0.05 level (2-tailed).
Proactive personality and perceived access barriers-resources were not significantly correlated with a number of other variables and reported small to medium strength in their construct correlations. Overall, evidence exists for a number of possible causal relationships.
Exploratory factor analysis (EFA) was conducted to identify if the items would load on their intended constructs. The factors that emerged through EFA confirmed validity. Constructs were analyzed for reliability by obtaining Cronbach's Alpha. All values reported were above 0.70 (α=.77 to α=.93), indicating a high degree of reliability for each of the scales analyzed.
Confirmatory factor analysis (CFA) was also conducted to establish fit. Loadings ranged from 0.46 (PAP1) to 0.95 (PEOU1). Unidimensionality was assessed by observing the values obtained in the standardized regression weights. Values reported in Table 2 are at or above the threshold (≥0.50) showing that indicator reliability is adequate. One exception was PAP1; a decision was made to retain this item despite its relaxed value based on (1) favorable results in reliability analysis and (2) the fact that loadings for personality variables are often lower than constructs that measure organizational perception. Tests for composite reliability were conducted by extracting and comparing highest and average variance shared (Table  3) . Model adequacy was assessed by a review of goodness of fit statistics, convergent reliability of the measures associated with the individual constructs and the discriminant validity among constructs. Testing in this phase was conducted using the two dimensions of usefulness: personal utility and organizational utility. The results all showed acceptable levels of composite reliability; however, to improve convergence and discriminant reliability, the two dimensions were combined to form the usefulness construct.
Common method bias (CMB) or common method variance was also tested due to the use of self-reporting ratings in the study. Three statistical methods were used post hoc to test for CMB in an effort to eliminate reasonable threats to the validity of the conclusions about the relationships between measures.
First, a correlational examination of the seven constructs included in the model revealed a correlations range between r = 0.046 and r = 0.816, suggesting the possibility of common method bias. Second, Harmon's single factor test was employed (Podsakoff & Organ, 1986 ). This analysis also indicated that common method variance might be recognized as a potential limitation to this study. Third, a confirmatory factor analysis (CFA) was conducted using AMOS, controlling for the effects of an unmeasured latent methods factor. In the CFA testing, a comparison was done between a model containing a single latent factor (representing CMB) and the measurement model. The goodness of fit indices for the two models was nearly identical (shown at the bottom of Table 3 ). This analysis also suggested that common method bias may pose a problem in the sample studied. The confounding presence of common method bias required the correction mechanism to be carried forward throughout the remainder of the analysis. 
Synthesis of Findings
Since the convergence of multiple assessments of CMB concluded that common method variance posed a threat to interpretation of the findings, the hypothesized (uncorrected) model was constrained for common method bias. The CMB model included loadings that were constrained to be equal, and achieved acceptable goodness of fit measures (see Table 4 ). Note: ***Indicates significance at p<.001.
An examination of the regression weights and corresponding significance levels for each construct relationship in the hypothesized (uncorrected) model indicated seven paths were significant (p<0.05) and one was not as posited. Estimated coefficients for the relationships in the hypothesized model and the re-specified model are shown in Table 4 .
An examination of the regression weights and corresponding significance levels for each construct relationship in the CMBconstrained model indicated one-half of the original paths remained significant (p<0.05) and better goodness of fit was achieved. The testing indicated that significant relationships exist between the following: (a) Perceived Access Barriers -Resources and Usefulness Theoretically, analysis of this information indicates that perceived ease of use (PEOU) becomes unpredictive of the intent to pursue accreditation, while attitude and proactive personality exert a direct influence on behavioral intent. Also, usefulness exerts an influence on behavioral intent but is influenced by the perceived access barriers related to resources (PABR). In summary, the model affirms that perceived access barriers related to resources (PABR) influence perceptions of usefulness. In turn, usefulness, proactive personality, and attitude all predict the intent to pursue certification, thus providing partial support for the application of TAM to this context.
Significant Findings
There has been a growing body of research on TAM over the last two decades (Davis, 1989; Venkatesh & Davis, 2000; Venkatesh & Bala, 2008; Porter & Donthu, 2006; Hubona & Burton-Jones, 2002) . Most of this research has focused on the means by which a certain set of constructs may explain user acceptance of technology. Some of the more interesting and creative research has gone beyond the information systems discipline and extends TAM into other settings and situations. It is noteworthy that several of the core relationships of TAM have been confirmed by this study. In addition, the study has tested a modification of TAM and identified new relationships among certain variables. Because method bias was significant in the study, more weight was given to the results produced in the model that corrected for this bias. The hypothesized (uncorrected) model results are contaminated by CMB, therefore, the interpretation and conclusions reported here are based on the "constrained for CMB" model coefficients. The major findings of the study confirmed the following: usefulness was found to be a significant factor in predicting behavioral intent confirming the work of many prior studies; the effects of perceived access barriers relative to the availability of certain resources indicated a significant impact; and finally, the proactive personality and attitude variables offered an opportunity to develop a better understanding of overall behavioral intention.
A learning curve is normally associated with any new endeavor, or in this case, a new organizational process. This study contributes to a better understanding of three important aspects of certification in the nonprofit sector: first, usefulness may influence an executive director's intention to pursue certification; next, an organization's ability to access certain resources, like land, labor and capital, may impact the decision to engage in the certification effort; and finally, a positive attitude towards an organizational improvement initiative, such as certification, may influence behavioral intent.
The results of this study contribute to the expansion of TAM in at least two specific ways. First, perceived access barriers related to available resources performed adequately as an external variable in the research model. As such, a positive and significant association with usefulness and behavioral intention was observed. Chau (1996) contended that individuals evaluate their behavior in terms of perceived usefulness and base their choice of behavior on the desirability of such usefulness. Second, proactive personality, or taking personal initiative to effect environmental change, influences behavioral intent and the factors that lead to usage of a system or process in an organization. Proactive individuals who have a tendency to take action and seek achievements, particularly those that represent intentional constructive change, take it upon themselves to solve problems (Bateman & Crant, 1993) . Exhibiting personal initiative to overcome barriers, to engage in training and development activities and to exercise abilities to boldly pursue and enact new processes and procedures, like those associated with certification, would be proactive efforts that directly impact the organization. Bateman and Crant further asserted that such an "orientation toward effecting environmental change, the achievements of proactive individuals should reflect the bringing about of purposeful change" (1993, p. 107) . Overall, it may be concluded that TAM is a useful model for explaining organizational behavior in the nonprofit sector.
A major limitation of TAM studies to date has been the use of selfreported or subjective data (Lee, Kozar, & Larsen, 2003) . The use of such objective measures is known to create certain methodological problems such as common method bias (Yousafzai, Foxall, & Pallister, 2007a) . It is important to note that of all previous studies of TAM, none have been found that control for common method bias using the methods described in this study. Many have reported the use of Harmon's single factor test and various other statistical methods, but none have been found that used the added CMB factor, thereby controlling for the effects of an unmeasured latent methods factor. Such methodology serves as a meaningful contribution to the body of knowledge related to TAM and may represent a challenge to previous results in TAM research. Future research should consider possible use of this methodology.
CONCLUSION
This study was designed to gather support for a research model that modified the well-known Technology Acceptance Model. Toward that end, the study was successful. The data collected from executive directors in a variety of nonprofit organizations for this study, on a specific voluntary certification program, generally supported the overall validity of the modified TAM. This research has also shown that a specific modification of TAM may be useful when studying its application in the nonprofit setting. The end result is a study that contributes to the literature on the efficacy of external voluntary certification in the nonprofit sector.
Currently, nonprofit organizations -from trade or professional associations to charities and educational institutions -face a variety of constraints and opportunities. Government agencies and the public-at-large are concerned about the capability and capacity of nonprofit organizations to maintain high levels of accountability. Since the 1990s, the press has had numerous opportunities to report on scandals, misdeeds, mishandling of millions of dollars and other transgressions in the nonprofit sector which have all led to questions about accountability. Bekkers (2010) suggested further that these credibility issues create fundraising problems for fundraising organizations and trust problems for donors.
One possible solution to address these issues simultaneously is to demonstrate trustworthiness and a higher level of public accountability by engaging in a certification or accreditation process. "Certification" has generally been associated with efforts to enhance a company's competitive position. Rao (1994) observed that certification can play a role in generating legitimacy and a favorable reputation for the organization.
"Accreditation" expands the discussion to a wider dimension as the term is generally known as a process to scrutinize institutions and programs (Eaton, 2009 ). Both add value to society by providing established standards whereby the quality of organization programs and processes can be examined and rated.
Such action provides independent evidence of proper board oversight, effective use of resources and a sustained commitment to the philosophy, mission and values of the organization. The accreditation "Seal of Excellence" can be used as a signal to donors that an organization is trustworthy, in much the same way that forprofit entities use certification standards like ISO 9000 (Bekkers, 2010) . Organizations that demonstrate such accountability may have a strategic advantage in fundraising, volunteer recruitment, program development or creation of a social business enterprise.
"Accountability" and "benchmark" have become part of the everyday language of modern and progressive management. Today, assessment in organizations is more data-based and outcomesoriented. Such information is very useful to executive directors and stakeholders involved with nonprofit organizations, thus improving day-to-day decision making, as well as long term strategic planning.
